[bookmark: _GoBack]Tigersharks Swim Club
Board Meeting Agenda
Monday November 14, 2022
DMS FACS Room
6:30-8:00PM
Attendance: Teresa Gibbs (President), Derrick Dewilde (Vice President), Amy Wilkinson (Secretary), Karole Klose (Treasurer), Jeff Udell (Meet Coordinator), Mandi Michalak (Member at large), Eric Ziegler (Registrar), Dion Erbes (Head Coach). 
1. Call to order/Introductions 6:35 p.m. by President Teresa Gibbs				
2. Approve minutes from the previous meeting- Jeff made a motion, Derrick 2nd, approved. 			
3. Coach’s report: 
· - Having 4 coaches has been very helpful and beneficial. 
· - The meet over the weekend went well. 
· - Team suits look very nice. 
· - Registration for winter session will be live on Nov. 15th. 
4. Treasurer’s report (Balance Sheet, P&L, Aging Report)
· Karole went over the Balance Sheet, P&L, and Aging Report
5. Parent requests
· No requests at this time
        6. Continued/Ongoing business						
· Confirm action items from previous meeting(s) 
· [Teresa] Create inventory list of club owned items and where the products are stored- still working on it.
· [Teresa] Nutritionist update- no response so will check back in the spring. 
· Give Lively – how will we use this, how will we communicate (social media, post link on website, newsletter). Ideas- facebook, website, newsletter, QR code at meets
· All board members register the same as their swimmer with ‘other’ as type.
         7. New business
· Recap SHRK Thanksgiving Classic
· Financials: FACS/Custodian/Pool/Bag Tags= $3736.24 Profit= $2500 (which is $4,000 less than projected). 
· What went well: Having NHS volunteers is very helpful, everything ran smoothly. 
· What could have been improved: concession needed to be restocked during the meet. 
· Families who did not fulfill volunteer shifts- Karole will send emails letting the families know
· Upcoming events:
· Butter Braid fundraiser 11/1-11/28, delivery 12/14
· Try outs 11/28 & 11/30
· SHRK Freezing Fins Off 1/7-1/8
· Tubing at Buck Hill in January- Dion is working on. 
· Room reservation through May- yes all taken care of. 
· Bill Stephan requested being allowed to be affiliated with Tigersharks for his USA swimming registration.  Eric made a motion to allow this but Bill will pay his own registration fee, Jeff 2nd- motion passed. 
· Tigersharks 25th year!
1. Adjourn- 8:30 p.m.  									

Next board meeting: December 12, 2022 at 6:30PM at DMS FACS

